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GB LIFTS ¥
HISTORY

1988 GB Lifts Ltd established
1999 ISO 9002
2000 I1SO 9001:1994

2001 Largest order to date with Prudential Worldwide
Properties, £2m, 19 scenic lifts, successfully completed

2003 1SO 9001:2000
2004 Dorset Office opened
2004 LEIA members
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UK COVERAGE

Installations & Servicing

£

«GB Lifts Offices

eLift Installations,
GB LIFTS ¥ England & Wales
NOTTINGHAM

*Servicing

GB LIFTS V¥
DORSET
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COMPANY STRUCTURE

Managing Director

Croner Consulting

Finance/Company Secretary

Projects Sales Service Quality

- Purchasing ) . .
Installation Manager GB Service Engineers Service Partners

Administration

Test Engineers

GB Installation Engineers &
Sub-Contract Engineers
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OUR GOAL

To compete at the highest level,
thereby maintaining our position as a
leading iIndependent supplier of lifts
throughout the United Kingdom, and
to serve our established clients with
an excellent and ongoing level of
service



FINANCIALS

31/03/707 31/03/706 31703705 31703704 31703703

Estimate

£,000 £,000 £,000 £,000 £,000
Turnover £3,4 £3,0 £2,5 £1,94 £1,9
Margins 30% 30% 30% 30% 31%

31703702

£,000

£1,735

25%

eAccounts to 31st March 2006 currently with accountants for

finalisation

31703701

£,000

£1,014

29%

eSustained growth in turnover, currently 80 lift installations ongoing

<Consistent levels of margin
eControlled overhead costs

eSubstantial increase in net worth and net assets

*No bank borrowings — all growth funded out of retained profits
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GB LIFTS ¥
QUALITY

Certified Quality Management System
ISO 9001:2000

Lift Regulations Schedule 12

Training

BSI members

Intranet
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HEALTH & SAFETY

Croner Consulting

Health & Safety Management System
CSCS trained

Operative involvement

Proactive approach to health & safety on a daily
basis
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GB LIFTS STRENGTHS

Knowledge and expertise
Design Flexibility

Our ability to adapt product to meet
client’s specification

Our continually developing product
range

Supplier relationship
High Level of Client Service



PROJECT MANAGEMENT
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Enquiry to order.
Project given unique L
number

Lift/s ordered with
manufacturers

Drawings, finishes and
builders notes issued to
client

Approval to drawings

and finishes from client.
Confirmed to supplier to
commence manufacture

l

Shipment arranged Site survey approx 2 Attend site meetings as Fitters organised
from Italy. Oil and weeks before €4— required. General ]
fixings arranged installation. Risk correspondence to and
1 Assessments and from site
Method Statements
prepared from
surveys
Lift installation Test arranged with N O&M manuals issued \ Lift in service.
commences with close client. Lift tested. with declaration of Service department

supervision on site and
from the office on day
to day progress or
when required

conformity. Handover
to client

informed
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PRODUCT RANGE

e Standard Lifts:
— Passenger
— Platform lifts
— Scenic lifts
— Goods lifts

e Bespoke lifts and specials:
— Lord Sainsbury’s
— Somerset House
— Foreign Office
— Superdomus & DTI



CLIENTS

e Repeat clients including:

Norwest Holst

Bowmer & Kirkland (inc. B&K Building Services)

Wildgoose Construction
Mowlem

Thomas Vale

Clegg Construction
Mansells

Balfour Beatty

SOL Construction
Sapcote

e ‘Special’ Projects including:

Prudential Worldwide Properties
Foreign & Commonwealth Offices
Wellcome Trust — Genome Campus
Somerset House — Gilbert Collection
Soccer Sport

Lord Sainsbury’s — Holland Park
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Gilbert Collection, Somerset House

(above and below)

BT Cellnet, Leeds
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GB LIFTS ¥
SERVICING

e Planned maintenance

e 24 hr breakdown cover

e Statutory inspections

e Repairs

e Refurbishment

e Stockholders in UK for IGV spares
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FUTURE

Controlled growth with efficiency
Continual product development

Selective with clients and formation of
partnership agreements

Extension to Nottingham Offices 2006
Profitability



